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SINCE OUR BEGINNINGS, AT PLUSPETROL, WE APPLY CREATIVITY AND 

COMMITMENT TO FACE THE COMPLEXITIES OF EVERY OPERATION, SEEKING 

TO REACH THE GROWTH OBJECTIVES WITH A LONG TERM VISION.

AND SO, TODAY, WITH MORE THAN 35 YEARS’ EXPERIENCE IN THE 

INDUSTRY, OUR GROWTH STRATEGY IS BASED ON EXPLORATION AND 

ACQUISITION OF RESERVES, DEVELOPMENT OF NON-CONVENTIONAL 

RESOURCES, AND LONG TERM INVESTMENTS, INCORPORATING 

SUSTAINABILITY IN ALL PHASES OF THE BUSINESS CYCLE. 

PARTICULARLY, WE STARTED 2015 IN A COMPLEX AND DYNAMIC CONTEXT, 

RULED BY A DRASTIC DROP IN THE OIL PRICE. FACING THIS CHALLENGE, 

WE ASKED OURSELVES HOW TO ENSURE THE SUSTAINABILITY OF OUR 

BUSINESS, GENERATING A REFERENCE FRAMEWORK THAT WOULD ALLOW 

OUR ACTIVITIES AND PROCESSES TO BE ALIGNED, WITH THIS GOAL IN 

MIND. FOR THIS REASON, THIS YEAR, THE SUSTAINABILITY POLICY WAS 

APPROVED, FORMALIZING OUR COMMITMENT TO DEVELOP AN ETHICAL 

MANAGEMENT OF THE BUSINESS, RESPECTFUL OF THE ENVIRONMENT, 

AIMED TO FOSTER LASTING RELATIONSHIPS WITH THE COMMUNITIES OF 

THE AREAS IN WHICH WE OPERATE, BALANCING SHORT AND LONG TERM 

INTERESTS WITH THE OBJECTIVE OF GENERATING A SHARED VALUE FOR 

THE COMPANY AND OUR STAKEHOLDERS.

ADDITIONALLY, ENSURING SUSTAINABILITY ALSO MEANS WORKING 

WITH EXCELLENCE, OPTIMIZING OUR PROCESSES AND MAKING VISIBLE 

OUR OPPORTUNITIES TO IMPROVE. THAT IS WHY, IN 2015, WE DECIDED 

TO RELAUNCH OUR STRATEGY OF OPERATIONAL EXCELLENCE AS 

MANAGEMENT EXCELLENCE, INVOLVING ALL AREAS OF THE COMPANY IN 

A JOINT WORK THAT INCLUDES ADDRESSING DIFFERENT PROCESSES IN 

THE SAME SUSTAINABILITY FRAMEWORK, UNDERPINNED BY A CULTURE OF 

LEADERSHIP AND COMMUNICATION. 

AS PART OF THIS, WE’VE INCLUDED IN THIS REPORT THE RESULTS OF THE 

MATERIALITY ANALYSIS PERFORMED WITH OUR STAKEHOLDERS, WHICH 

ALLOWED FOCUSING THE COMPANY’S SOCIAL, ENVIRONMENTAL, SECURITY 

AND ECONOMIC RESULTS IN THOSE ASPECTS THAT ARE MATERIAL 

ACCORDING TO THESE STAKEHOLDERS’ OPINIONS. 

IN THIS FRAMEWORK, IT IS VERY GRATIFYING FOR ME TO PRESENT OUR 

EIGHTH SUSTAINABILITY REPORT, IN ACCORDANCE WITH THE GRI GUIDE G4 

-CORE GUIDELINES. I INVITE YOU TO READ IT.

LETTER FROM THE CEO  
G4-1

Steven G. Crowell
President and CEO
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COMPANY PROFILE1

G4-4; G4-6; G4-8;G4-9; G4-10

WE ARE A PRIVATE, INTERNATIONAL AND 
INDEPENDENT COMPANY WITH OVER 35 YEARS’ 
EXPERIENCE IN HYDROCARBON EXPLORATION
AND PRODUCTION.

ABOUT
PLUSPETROL

VENEZUELA
GAS 
EXPLORATION 

COLOMBIA
OIL
EXPLORATION 
AND PRODUCTION

PERU
OIL AND GAS 
EXPLORATION 
AND PRODUCTION

BOLIVIA
OIL AND GAS 
EXPLORATION 
AND PRODUCTION

URUGUAY
MONTEVIDEO 
OFFICE

ARGENTINA
OIL AND GAS 
EXPLORATION 
AND PRODUCTION

VENEZUELA

COLOMBIA

PERU

BOLIVIA

ARGENTINA URUGUAY

+35
YEARS IN THE INDUSTRY

6
COUNTRIES WHERE PLUSPETROL 
CARRIES OUT OPERATIONS,
IN SOUTH AMERICA AND AFRICA

+1,900
DIRECTLY HIRED PEOPLE

139,600
BBL/D OF LIQUIDS PRODUCTION

1,748
MMSCF/D OF GAS PRODUCTION

167.6 
MMBOE OF TOTAL OPERATED 
PRODUCTION

35



NETHERLANDS
HEAD OFFICE

AREAS OF OPERATION
G4-4; G4-13; G4-23; G4-OG1

WE PROMOTE ENERGY 
DEVELOPMENT AND ENHANCE 
ACTIVITIES AT AN INTERNATIONAL 
LEVEL. EVERY DAY, WE STRIVE
TO REACH THE OBJECTIVES
OF GROWTH AND SUSTAINABILITY 
WITH A LONG TERM VISION.

AN IMPORTANT EVENT IN 2015 
WAS THE CONTRACT 
EXPIRATION OF THE EX-BLOCK 1 
AB (CURRENTLY IDENTIFIED
AS BLOCK 192), LOCATED IN THE 
DEPARTMENT OF LORETO, PERU. 
THE BLOCK, FORMERLY PART
OF PLUSPETROL PERU NORTE 
(PPN) ASSETS, WAS RETURNED
TO THE PERUVIAN STATE
ON AUGUST 29TH, IN AN ORDERLY 
TRANSITION, IMMEDIATELY 
EXECUTED.

Production

Oil and gas production is conducted
in diverse geographical environments, 
which range from the Patagonian 
region in Argentina to the Peruvian 
Amazon rainforest, including urban 
areas as well as territories inhabited by 
indigenous communities. The 
quantitative performance indicators 
presented in this Report only include 
results from the production areas.

Operated Areas

It refers to the geographical areas 
where Pluspetrol holds a controlling 
interest over its operations. The scope 
of this Report includes all the areas 
operated by the Company in Angola, 
Argentina, Bolivia and Peru.

Exploration

Oil and gas reserve exploration is one of 
the company’s strategic activities, as it 
determines its projection into the future. 
The permanent search for new 
opportunities runs from current areas in 
operation to new regions in countries 
where the company has not yet 
developed any activities. This Report 
provides detail on the qualitative aspects 
related to the activities performed in the 
exploration areas.

Non-Operated Areas

Non-operated areas include assets where 
Pluspetrol does not hold controlling 
interest to date: Argentina and Colombia. 
Also included here are those areas 
operated by Pluspetrol but which are in 
an exploration phase: Colombia and 
Venezuela. This Report does not include 
data on non-operated areas without a 
controlling interest.
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PROVEN RESERVES BY PLUSPETROL
SHARE  (MMBOE): 797.33,4

The methodology used in the reserves 
certifications at Pluspetrol is the one 
established in the Petroleum Resources 
Management System (PRMS) regulation.

RESERVES

1. Data as of December 2015.
2. Points are not geographically referenced
3. It includes data of areas operated by Pluspetrol.
4. MMscf = 182.9 BOE.

• 74% GAS • 26% OIL

PRODUCTION OF LIQUIDS AND GAS BY COUNTRY (MBOE) -
EVOLUTION 2013-2015
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ARGENTINA BOLIVIA PERU ANGOLA PLUSPETROL

• 2015 • 2014 • 2013

ANGOLA
OIL EXPLORATION
AND PRODUCTION



OUR SUSTAINED GROWTH GOALS ARE LED BY 

THE CORPORATE GOVERNANCE, WHICH, 

THROUGH THE DECISIONS OF ITS DIFFERENT 

EXECUTIVE BODIES, IS RESPONSIBLE FOR 

MANAGEMENT EXCELLENCE IN EACH AREA, AND 

IT IS COMMITTED TO THE PRINCIPLES OF THE 

SUSTAINABILITY POLICY. 

Board of Directors

The Board of Directors is in charge of defining the 

Company’s objectives and strategic pillars. Also, 

supervising and controlling internal management, 

and assessing organizational performance. It is the 

company’s top managing organ and it is comprised 

of three independent members appointed by the 

Shareholders’ Meeting. 

Executive Committee

The Executive Committee is specifically focused 

on project coordination and the Company’s growth 

strategy. Further, it works to favor communication 

between different sectors and with collaborators.

It comprises four members and is chaired by 

Pluspetrol’s Executive Director.

GOVERNANCE
G4-34; G4-56

Crisis Committee

The Crisis Committee provides strategy management, 

support, resources and the appropriate attention to 

the stakeholders’ concerns, both inside and outside

of the Company, related to an event. At a corporate 

level, there is a regulation complementary used to 

contingency plans and security procedures, and 

environmental and social issues that occur in each 

site. In the aforementioned documents is established 

how the Committee is formed, and there are 

guidelines to respond in a coordinated fashion in the 

occurrence of an emergency or crisis. 

Ethics Committee

Transparency is the corner stone of a good 

governance, and, in line with this, as a general rule, 

we look for commitment at every level with the 

behaviors that good practices demand. To control 

them, in 2014, the Ethics Committee was created, 

chaired by a member of the Board, and made up by 

the Directors of Legal Affairs, Human Resources and 

Internal Audit management. Its function is to analyze 

information that involved individuals may share 

about behaviors and/or actions that are contrary to 

the good practices regulated by Pluspetrol’s Code of 

Conduct, to later determine the actions to be taken.

SUPPORT FOR ETHICAL BEHAVIOR

WE CONSIDER PROMOTING BEHAVIORS 

ASSOCIATED TO THE BEST BUSINESS PRACTICES 

KEY TO THE SUCCESS OF THE COMPANY. FOR 

THIS REASON, PLUSPETROL’S MANAGEMENT SET 

IN MOTION THE FOLLOWING INITIATIVES:

1. THE FORMATION OF AN ETHICS COMMITTEE

IN 2014.

2. THE INCORPORATION OF A WHISTLEBLOWER 

CHANNEL TO INFORM ABOUT BEHAVIORS 

CONTRARY TO THE CODE OF CONDUCT. FOR

THE EMPLOYEES, THE USUAL CHANNEL IS 

COMMUNICATION WITH A HUMAN RESOURCES 

MANAGER, AN EXECUTIVE MANAGER, A 

COUNTRY MANAGER AND/OR A MEMBER OF

THE ETHICS COMMITTEE. TO THESE CHANNELS 

IS ADDED THE PLUSPETROL ETHICS LINE,

WHICH CAN BE ACCESSED BY E-MAIL, THROUGH 

PLUSPETROL’S WEB PAGE, OR THROUGH THE 

INTRANET. ADDITIONALLY, IN SOME COUNTRIES, 

CONTACT TELEPHONE LINES WERE ACTIVATED.

04 • Pluspetrol

President and CEO

Senior VP
of Corporate

Services
and Finance 

Senior VP
of Global

Producing
Assets

Senior VP of 
Corporate 

Development



ASSOCIATIONS AND MEMBERSHIPS
IN WHICH WE PARTICIPATE
G4-15; G4-16

Pluspetrol participates in different organizations

at national and international level, showing interest 

to stand out as a benchmark company among 

international energy companies, and to carry out the 

best practices, in line with international standards. 

Some of them are: 

Regional Association of Oil, Gas and Biofuels Sector 

Companies in Latin America and the Caribbean 

(ARPEL): since 2006, our company is an ARPEL 

member. This association brings together public

and private companies, and oil and gas sector 

institutions. Pluspetrol holds the office of second 

Vice Presidency through the Senior VP of Global 

Producing Assets; also, it has representatives in 

several technical committees: Environment, Health 

and Industrial Safety, Social Responsibility and 

Exploration.

International Oil and Gas Producers Association 

(IOGP): since 2014 Pluspetrol is part of IOGP,

a prestigious global forum whose members

relate and share the best practices associated

to Health, Safety, the Environment, Social 

Responsibility, Engineering and Operations.

Extractive Industries Transparency Initiative (EITI5): 

this is a world standard to promote transparent 

and responsible management of natural resources. 

The regulation aims to address government key 

issues in oil, gas and mining sectors. Countries

that apply the EITI regulation issue reports showing, 

among other data, obtained income for the 

extraction of natural resources from the country; in 

turn, participating companies report on payments to 

the government (as per taxes and royalties). These 

two strings of data are compiled and reconciled by 

an independent administrator, and then published in 

the EITI report. 

In our operation in Peru, during 2015, as in previous 

years, we participated in the Fifth EITI National 

Conciliation Report.

Center for Chemical Process Safety (CCPS): since 

2014, Pluspetrol is a member of this organization

that identifies and establishes the needs for process 

safety in the chemical, pharmaceutical and oil 

industries, together with the American Institute of 

Chemical Engineers.

NACE is an international organization, globally 

recognized as the main authority in corrosion control. 

As a member, Pluspetrol can access valuable 

information for the integrity management of our 

facilities.

Sustainability Report 2015 • 05

5. Participation in EITI requires each country’s government adherence. Currently,
29 countries comply with all the requisites for its implementation, being Peru the only 
Latin American country participating since 2005. For more information, refer to: 
http://eiti.org

VALUES

VALUES

VALUES

VALUES

VALUES

VISION

PURPOSE

•

•

•

•

•

SATISFY THE 
NEEDS AND 

EXPECTATIONS 
OF ALL OF OUR 

STAKEHOLDERS: 
SHAREHOLDERS, 

EMPLOYEES, 
THEIR FAMILIES, 

PARTNERS, 
SUPPLIERS, 

CLIENTS, 
GOVERNMENTS, 

AND THE 
COMMUNITIES IN 
THE COUNTRIES 

WHERE WE 
OPERATE.

BE PERSISTENT

THINK BEYOND 
POSSIBILITIES 
AND ACT DESPITE 
UNCERTAINTY TO 
CAPITALIZE ON 
OPPORTUNITIES.

TO ACHIEVE 
SUSTAINABLE 
GROWTH 
PRIORITIZING 
SAFETY, THE 
EFFICIENT USE 
OF RESOURCES, 
OPERATIONAL 
EXCELLENCE, 
COMMUNITY 
RELATIONS
AND THE 
PRESERVATION
OF THE 
ENVIRONMENT.

TEAM WORK AS A 
WAY OF SETTING 
FREE OUR 
IMAGINATION 
AND CREATIVITY.

DEVELOP
OUR HUMAN 
RESOURCES’ 
TALENTS, 
MAINTAINING
OUR IDENTITY

STAND OUT AS A 
BENCHMARK 

COMPANY 
AMONG 

INTERNATIONAL 
ENERGY 

COMPANIES.



CHALLENGES OF
SUSTAINABLE DEVELOPMENT
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2015 will be remembered as a year of supreme 

importance for sustainable development. Two

historic events took place in the United Nations: the 

implementation of the Agenda for Sustainable 

Development, along with its Sustainable Development 

Goals (SDG); and the global agreement to reduce 

carbon and greenhouse gases emissions, reached at 

COP 21, in Paris.

At the summit held in Paris, more than 170 states 

committed to make a contribution to limit global 

warming to a rise no higher than 2°C, and if possible, 

to 1.5°C, by the end of the century. Now begins a new 

stage, in which the agreement has to be translated 

into concrete national regulations, and in which 

companies will be decisive agents for the success

of the proposed goals.

The energy sector will play a key role on this

path, but it will have to learn to move in a complex 

scenario. On the one hand, energy demand will 

continue to rise together with world population, 

industrialization of developing economies and the 

access of billions of people to higher living

standards -a legitimate ambition contemplated

in Sustainable Development6 Goal 7 of the United 

Nations, which proposes “access to affordable, 

reliable, sustainable and modern energy for 

everyone.”

In turn, the International Energy Agency (IEA) 

estimates that towards 2040, renewable sources, 

like wind, solar and advanced biofuels, will have the 

capacity to generate a third of world’s electricity, 

which, no doubt, represents a valuable contribution 

to satisfying a rising demand, and, at the same time, 

limiting emissions. However, by then, most of the 

energy provision will continue to come from oil and 

gas, whose demand will have grown 30%7.

For the World Energy Council8, the current scenario 

already constitutes an established environment where 

companies should start carrying out challenging 

investments, and taking high complexity operative 

and technological decisions. This “new normality” 

strongly defies the companies of the industry in terms 

of efficiency, with the responsibility of securing the 

optimum and rational destination for the resources,

in the safest way, and in all lines of business.

In our region, the energy sector has proven itself 

capable of strengthening its performance. A recent 

ARPEL study on safety evolution in oil and gas 

companies in the past 10 years9, analyzes the factors 

that contributed to this enhancement. The Safety 

Culture has been the most notorious change

for its contribution in the reduction of the accidents

rate. Management systems also stand out

-the base for continuous improvement- along with

the incorporation of leadership in all levels of

the organization, and the adequate management

of contractor companies.

Sustainability Report 2015 • 07

6. http://www.un.org/sustainabledevelopment/es/energy/
7. IPIECA; The Paris Puzzle. Meeting Energy Needs; 2015.
8. World Energy Issues Monitor; 2016.
9. Evolution of Industrial Safety Performance in the Oil and Gas Sector; 2015.

PLUSPETROL’S SUSTAINABILITY POLICY

Pluspetrol is committed to developing its activities 

permanently improving its practices, pursuing 

excellence in each of its processes to meet its long 

term growth and sustainability goals. We develop an 

ethical management of the business that integrates 

economic, social and environmental aspects for 

decision making, searching to balance short and long 

term interests in order to generate shared value for 

the company and its stakeholders.

 

The following principles back this commitment and 

are deployed in different management systems, 

corporate ones as well as in the numerous business 

units:

WE FOCUS OUR BUSINESS 
MANAGEMENT ON THE 
ECONOMIC, SOCIAL,
AND ENVIRONMENTAL 
SUSTAINABILITY OF THE 
COMPANY AND OF
THE ENVIRONMENTS IN 
WHICH WE OPERATE.

WE MEASURE OUR 
PERFORMANCE THROUGH 
INDICATORS THAT ALLOW 
US TO ASSESS, VERIFY, AND 
REPORT WHETHER ALL 
LEGAL REQUIREMENTS, 
OBJECTIVES, AND TARGETS 
HAVE BEEN MET WITHIN A 
CONTINUOUS LEARNING 
CONTEXT.

WE CREATE AND
SUPPORT TRUST-BASED 
RELATIONSHIPS
WITH OUR EMPLOYEES,
OUR CONTRACTORS,
OUR SUPPLIERS, AND OUR 
VARIOUS STAKEHOLDERS, 
TAKING INTO ACCOUNT 
THEIR INTERESTS AND 
EXPECTATIONS, AND AIMING 
AT CREATING SHARED 
VALUE.

WE OPERATE SAFELY AND 
RESPONSIBLY, BASED ON 
PREVENTION-ORIENTED 
PRINCIPLES AIMED AT 
AVOIDING ALL KINDS OF 
INCIDENTS AND MINIMIZING 
ADVERSE IMPACTS ON THE 
STAFF, THE ENVIRONMENT, 
AND OUR NEIGHBORS.

WE PROMOTE SMOOTH 
RELATIONSHIPS WITH
THE COMMUNITIES
IN WHICH WE OPERATE, 
SEEKING TO IMPROVE THEIR
LIFE QUALITY AND 
DEVELOPMENT, WHILE 
PRESERVING BIODIVERSITY 
AND LOCAL CULTURES.

GLOBAL OVERVIEW

WE MANAGE RISK AS AN 
ESSENTIAL ASPECT OF OUR 
ACTIVITY, MAKING 
APPROPRIATE RISK-BASED 
DECISIONS, THUS 
MINIMIZING NEGATIVE 
IMPACTS AND OPTIMIZING 
THE BENEFITS AND 
OPPORTUNITIES THAT ARISE 
FROM OUR ACTIVITY 
THROUGHOUT THE WHOLE 
PROJECT LIFE-CYCLE.

WE PROMOTE FAIR
LABOR PRACTICES AND
A SAFE, HEALTHY,
AND ENVIRONMENTALLY-
FRIENDLY WORK 
ATMOSPHERE FOR ALL
THE EMPLOYEES IN
OUR COMPANY AND FOR 
OUR CONTRACTORS.

WE INCORPORATE THE 
BEST TECHNOLOGIES 
AVAILABLE, WHICH ADJUST 
TO THE LEVEL OF RISK 
INVOLVED AND FAVOR AN 
EFFICIENT USE OF 
ENERGY AND NATURAL 
RESOURCES.

WE MANAGE 
SUSTAINABILITY BY 
DEVELOPING 
MANAGEMENT SYSTEMS 
WITHIN A FRAMEWORK
OF CONTINUOUS 
IMPROVEMENT, WITH 
DEFINED PROCESSES, 
IN-HOUSE DEVELOPED 
COMPETENCES, AND 
SUITABLE TECHNOLOGY.



KEYS FOR GROWTH

Pluspetrol’s activities fit into a long term business, 

whose sustainability cannot be conceived but 

through a continuous growth approach. In

this respect, the Vice Presidency of Exploration has 

designed a five year growth strategy: diversify, 

explore, adapt. Our strategy is based on maintaining 

two focus regions: Latin America and Western Africa. 

Through geological studies, we have defined the 

areas of more prospective interest (high priority and 

watching basins).

CORPORATE ENVIRONMENTAL
AND SOCIAL MANAGEMENT SYSTEM

Appropriate environmental and social management 

is required to achieve Sustainability and the 

Company’s good reputation and, in this way, 

maintain current operations as well as undertake new 

projects and business opportunities. Their 

management is addressed in a comprehensive and 

transversal way throughout the organization, using 

as framework the Sustainability Policy, aligned with 

the Management Excellence strategy.

To that end, since the beginnings of 2015, the 

Environment and Community Affairs Directorate

has started a process for the design and 

implementation of a Corporate Environmental and 

Social Management System (CESMS). Our goal is to 

have this system integrated with the activities carried

out in other areas of the Company, and in this

way, be part of an integral management process at 

Pluspetrol. The CESMS establishes baseline 

environmental and social criteria and guidelines 

which represent minimum requirements to be 

complied with in every BU. In this way, as necessary, 

every BU will have to adapt or complement their 

existing management systems, based on the 

guidelines defined in the corporate management 

system.

The CESMS’s design has a strategic, technical and 

practical approach, integrating as reference the O&G 

sector’s International Standards and Good Practices.

In addition, the CESMS is set within the framework 

established by the Sustainability Policy and the 

management system’s own Manual, which will be

the guiding documents, along with a structure

based on Leadership, Planning, Support, Operation, 

Performance Assessment and Continuous 

improvement. Each of these axes include corporate 

standards which are compulsory for the whole 

Company.
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CORPORATE STRATEGY
G4-14; G4-DMA

SUSTAINABILITY

The search for excellence in every process is a 

commitment we express through our Sustainability 

Policy. This valuable document was elaborated by 

RSE Department, together with other corporate 

managements, agreed upon with the Country 

Managers of all business units, and approved in 

January 2015.

Through the Sustainability Policy we intend to 

develop an ethical management of the business, 

integrating economic, social and environmental 

aspects for decision making, searching to balance 

short and long term interests in order to generate 

shared value for the company and its stakeholders. 

On the principles set in this policy we base risk 

management, continuous improvement and, finally, 

management excellence.

MANAGEMENT EXCELLENCE,
OUR COMMITMENT

By the end of 2014 it was clear to us that, in order

to reach the objectives of our strategy, we had to 

extend its reach to all organizational areas of the 

company. We depend on a vision of excellence as a 

value shared and managed by all areas; and we 

understand that the drivers on which excellence is 

based, as well as the process of continuous 

improvement, are both applicable to all areas of the 

Company. It’s the way we have to work, each of us 

focused on different processes, but with the same 

framework and methodology.

Starting there, we decided to relaunch our strategy 

as Management Excellence, boosted by 5 drivers 

-Planning, Standards and Processes, Organizational 

Capacity, Technology, and Performance and 

Learning- and based on a Culture of Leadership and 

Communication. On a daily basis, focus is set on 

decision making and improving our performance. In 

this respect, all these aspects are paramount, and 

they set ahead a path of learning and development. 

In particular, the vision of Management Excellence is 

set on two dimensions: Growth and Sustainability.

CULTURAL APPROACH FOR RISK MANAGEMENT

As part of this strategy, and with the objective of 

ensuring an appropriate Risk Management process, 

Pluspetrol is working since 2014 in the Cultural 

Evolution Project: “Towards a Generative Culture”, 

focused on safety, integrity, environment and 

community. The project articulates two key concepts: 

the transversality of safety, integrity, environmental 

and community management; and the crucial role of 

leaders in the organization to generate change in the 

context in which their collaborators work.
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MATERIALITY AND 
STAKEHOLDERS 
G4-18; G4-19; G4-20; G4-21; G4-24; G4-26; G4-27 

Aligned with the purpose of “satisfying the needs 

and expectation of all our stakeholders, maintaining 

our own identity”, Pluspetrol began in 2015 a 

selection process of material aspects, based on the 

opinion of its stakeholders. This process, known 

as Materiality, seeks to determine the contents 

of the Sustainability Report, including activities, 

repercussion, expectations and fundamental 

interests of such audience, and the Company’s own. 

Materiality is carried out in three stages: 

identification, prioritization and validation.

VALIDATION
THE FINAL ANALYSIS 
OF STAKEHOLDERS’ 
AND MANAGEMENT 
OPINIONS WAS 
CONSOLIDATED IN
THE RESULTS SHOWN 
IN THE FOLLOWING 
MATRIX10.

IDENTIFICATION
THROUGH THE JOINT 
WORK OF THE
COMPANY’S CORPORATE 
MANAGEMENT AREAS, 
THOSE ISSUES THAT 
CONFORM PLUSPETROL’S 
SUSTAINABILITY
WERE IDENTIFIED. THIS 
DEVELOPMENT INCLUDED 
THE FOLLOWING 
INSTANCES: 
IDENTIFICATION AND 
PRIORITIZATION OF 
STAKEHOLDERS (CARRIED 
OUT IN 2014); 
PLUSPETROL EMPLOYEES 
AND MANAGEMENT 
CONSULTATION; AND 
SUSTAINABILITY
CONTEXT ANALYSIS BY 
THE ENVIRONMENT
AND COMMUNITY AFFAIRS 
DIRECTORATE. 

PRIORITIZATION
ONCE IDENTIFIED
THE RELEVANT
ISSUES, WORK BEGAN 
TO PRIORITIZE 
THEM. THE EXERCISE
WAS PERFORMED
VIA AN OPINION 
QUESTIONNAIRE, 
WHICH SHED LIGHT
ON A SET OF ASPECTS 
CONSIDERED STRATEGIC 
(OR MATERIAL)
BY PLUSPETROL. THIS 
STAGE INCLUDED THE 
OPINION OF DIFFERENT 
STAKEHOLDERS, LIKE 
COLLABORATORS, 
PARTNERS, SUPPLIERS, 
NGOS, AND ALSO
THE OPINION OF THE 
COMPANY’S 
MANAGEMENT. 

1

2

3

10. The matrix displays the 14 issues that arose as material, according to 
stakeholders and management opinions.

Local community’s
grievance mechanism

Native communities’ rights

Regulatory compliance with 
environmental regulation

Biodiversity

Health and safety
at the workplace

Local
communities

Effluents 
and wastes

Emissions

Training and 
education

Emergency 
preparedness

Assets integrity
and safety processes

Proven reserves

Economic
performance
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Water

Significance for the Company (Management) High relevanceMedium relevance 

Training
and education

Health and safety
at the workplace

Proven reserves

Economic
performance

Compliance
with environmental
regulations

Biodiversity

Local communities

Native communities’ 
rights

Emissions

Effluents and wastes

Water

Emergency
preparedness

Local community’s 
grievance mechanism

About Pluspetrol

About the
Sustainability Report

Natural Resources
Management

Community Affairs 
Management

Energy and
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SUPPLY CHAIN
G4-12

Handling of processes like purchase management, 

contract administration and performance 

assessments for suppliers is key to the Company’s 

sustainability. Management in the supply chain is 

based on the concept of Strategic Supply, and has, 

among other, the following general objectives:

Within a continuous improvement framework for 

purchase management processes, in 2015 a platform 

was implemented for strategic and critical 

procurement. This platform will serve as a tender 

management and contract administration assistance 

tool, making it more efficient and transparent, as well 

as a performance assessment tool for suppliers. 

10 • Pluspetrol

The following modules have been implemented:

It is important to highlight that, in order for a supplier 

to register in Pluspetrol’s database, they have to 

enter information from their companies regarding 

financial, technical, environmental, social and

safety aspects. This preliminary but very important 

information provides a more in-depth knowledge of 

the companies that will subsequently participate in 

the tenders, as well as being available for other areas 

of the Company to make use of (e.g.: risk 

management).  

In December 2015, implementation began on the 

platform functionalities related to e-Sourcing, 

Contract Management (“procure to order”) and 

suppliers assessment.

CPM (CONTRACTOR’S PERFORMANCE 
MANAGEMENT)

CPM is a process that allows securing the provision 

of services originated by a contract, constantly 

looking to improve performance of the contractor 

companies. The scope of the process comprehends 

contracts that are executed in Pluspetrol’s 

operations, more specifically within the areas of 

Facilities, General Services, Logistics, Production and 

Maintenance, Well Construction and Well Services. 

Through CPM we look to improve performance, 

focusing on efficiency, and generating a mutually 

beneficial relationship through the continuous 

improvement of safety and environmental 

management, and ensuring good relations with 

collaborators and communities. 

E-SOURCING

PURCHASE MANAGEMENT PLANNING 
PLATFORM. ON-LINE BIDDING WITH 
STANDARDIZED DOCUMENTS AND 
TEMPLATES, Q&A, ELECTRONIC 
RECEPTION OF OFFERS THROUGH THE 
TOOL, ENVELOPE OPENING ON THE WEB, 
QUERY ANALYSIS AND CLARIFICATION 
PROCESS, TECHNICAL-COMMERCIAL 
ASSESSMENTS, ALLOCATING 
RECOMMENDATIONS, APPROVALS NOT 
ADMITTED BY ERP (ENTERPRISE 
RESOURCE PLANNING) IMPLEMENTED, 
MANAGEMENT METRICS, ETC.

CONTRACT 
MANAGEMENT

CONTRACT GENERATING PROCESS, 
PARTICIPATION OF FUNCTIONAL AREAS, 
NEGOTIATION PROCESS WITH SUPPLIERS, 
REPOSITORY AND CONTRACT APPROVAL 
PREVIOUS TO SIGNING, AUTHORIZATIONS, 
EXPIRATION ALARMS FOR CONTRACT 
ADMINISTRATORS, MANAGEMENT 
METRICS, ETC.

ASSESSMENT

ON-LINE SUPPLIERS’ REGISTRATION, 
ESSENTIAL INFORMATION 
VISUALIZATION, PROFILE AUTO-
MANAGEMENT FOR SUPPLIERS, 
PERFORMANCE ASSESSMENT, 
MANAGEMENT METRICS, ETC.

TO DEVELOP 
STRATEGIC 
COMPETENCES 
FOR SUPPLY

TO ENSURE A 
RESPONSIBLE 
PROVISION

TO ESTABLISH 
GLOBAL 
RELATIONSHIPS 
WITH SUPPLIERS

TO MAINTAIN FOCUS 
ON THE SERVICE’S 
COST

TO PROPERLY ASSIST
IN THE ADMINISTRATION 
AND COMPLIANCE OF 
CONTRACTS

5

1

2

3

4
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CONTRACTORS PERFORMANCE ASSESSMENT 

It is Pluspetrol’s responsibility to ensure quality in

the service, according to contract requirements, and 

also that the methods to determine this are clear, 

understood and robust. The management areas in 

which service performance is to be assessed are the 

following:

To each of these management areas, critical variables 

to be monitored are defined (KPI). Once execution of 

the contract is initiated, information is compiled on

a monthly basis; KPIs are calculated and loaded onto 

a dashboard. The analysis itself is the base of the 

meeting to verify performance with the contractor, 

where deviation causes are identified and assessed, 

an action plan is elaborated with the responsible 

individuals, and dates are set in order to improve 

performance.

PURCHASES AND LOCAL EMPLOYMENT

In Pluspetrol we are convinced that generating

work and local development opportunities 

contributes to the communities’ sustainability and 

strengthens our value chain. In this way, we develop 

local management capabilities and encourage the 

creation of community companies that may become 

our suppliers and suppliers of other companies in

the area.

Regarding purchases and local employment, during 

2015, we contributed to the development of 

153 local suppliers through community companies 

and/or local producers. As a result of our plans and 

programs, more than 8,221 local workers were 

benefited. The jobs carried out included provisioning 

of services such as catering, provision of 

construction workforce, load and passenger 

transport services, hiring 15 dumper trucks and two 

tanker trucks, and purchasing regional products, 

among others.

Besides being a requirement for our suppliers, local 

employment is an important premise when carrying 

out direct hiring. That is why we have developed 

a series of initiatives aimed to promoting hiring local 

workforce. As a result of these initiatives, in 2015,

we hired more than 8,330 employees for the 

development of construction works, instrumentation 

and commissioning of projects, weeding and signs 

installation, plant operation, among others. 

SAFETY, ENVIRONMENT
AND COMMUNITY AFFAIRS

ORGANIZATIONAL 
CAPACITY

1

SERVICE AND
EFFICIENCY LEVEL

INNOVATION AND 
CONTINUOUS 
IMPROVEMENT

4

2

3
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OUR PEOPLE



DISTRIBUTION
BY GENDER

MANAGEMENT FOCUS
G4-DMA

At Pluspetrol, there are no boundaries

for growth. We seek to develop the talent 

of our human capital in a collaborative 

environment, maintaining our identity

and promoting sustainable growth, 

management excellence and safety.

Our professionals are committed to 

developing new opportunities and 

updating management processes in order 

to move towards a more effective and 

environment friendly industry. Pluspetrol 

proposes a space for professional 

development to motivate learning, also 

sponsoring work experiences at 

international level, and strengthening 

innovation capabilities in interdisciplinary 

teams; all within a context of respect for 

diversity and promotion of equality in 

opportunities.

Sustainability Report 2015 • 13

11. This includes staff and hired employees.
12.It includes 54 collaborators from administrative offices (Houston 
and Uruguay), and 17 collaborators from non-operated areas 
(Venezuela and Colombia).
13.Turnover rate does not include Block 1 AB. In turn, downsizing in 
this country contemplates outsourcing of maintenance service for 
Block 8.

1,909
COLLABORATORS11,12

864
773
141
60
46
12
8
5

•
•
•
•
•
•
•
•

PERU
ARGENTINA
BOLIVIA
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USA 
VENEZUELA
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OR OLDER



COLLABORATORS HEALTH 
G4-LA6; G4- LA7

We consider health a priority. Given that Pluspetrol 

develops activities in areas with risk of contracting 

certain diseases, we have training, prevention 

and control initiatives for the protection of our 

collaborators’ health. 

Lectures and workshops are carried out to cover

first aids, healthy lifestyle, sun block, repellent

use, occupational health, chronic diseases, and 

preemptive practices, among others. 

According to the needs of each region, dental, 

fluoridation and Influenza vaccination campaigns 

were carried out. Also, other types of programs were 

carried out, such us prevention of Leishmaniasis

and other metaxenic diseases, prevention of sports 

related injuries and frequent traveler programs.

The control actions performed are mostly related

to medical examinations and isolated actions

like sanitary inspections in warehouses, kitchens

and diners, and parasite detection monitoring in 

drinking water. 

There are no collaborators conducting professional 

activities with high impact or risk of contracting 

professional diseases.

14 • Pluspetrol

TRAINING AND DEVELOPMENT 
G4-LA9; G4-LA10

Our environment and context demand ongoing 

training and specialization in the tasks each sector 

carries out. Every year, we carry out an Annual 

Training Plan (PAC, for its Spanish acronym), whose 

objective is to align training tools with the current 

and future business needs. It includes general 

training, industry-specific or Company-related topics; 

technical training, related to the development of

new skills and updating topics specific to the function 

performed; and development training, in order to 

prepare employees to face future challenges, 

developing new skills, capacities and knowledge. 

In 2015, 623 training courses were delivered, of 

which 50% were technical courses, 26% certifications, 

19% management and competence tools, and 5% 

conferences. Also. 19 collaborators were trained 

under on the job modality, another training tool that 

allows incorporation of knowledge through field 

experience. 

 

To accompany the development of new 

collaborators, we support masters and postgraduates 

degrees for some profiles, which are 100% financed 

(under a policy of selection requirements). We also 

provide the opportunity to participate in a language 

program (English, French and Portuguese).

PERFORMANCE

32.19
TRAINING HOURS
ON AVERAGE
PER EMPLOYEE

19
COLLABORATORS PERFORMED 
MASTERS OR POST-GRADUATE 
DEGREES STUDIES (10 CONTINUE FROM 
2014 AND 9 ARE NEW CANDIDATES)

150 COLLABORATORS PARTICIPATED
IN THE LANGUAGE PROGRAM

1,042 INFLUENZA
VACCINES

1,115 MEDICAL
EXAMINATIONS

494

976

PARTICIPANTS 
IN FIRST AID
WORKSHOPS

TRAINED
COLLABORATORS

TRAINING ACTIVITIES,
2,324 PARTICIPATING 
COLLABORATORS10

PREVENTION PROGRAMS,
1,656 PARTICIPATING 
COLLABORATORS12

CONTROL ACTIONS,
1,821 COLLABORATORS9

82%
18% 

•
• 

MEN
WOMEN

NUMBER OF EMPLOYEES TRAINED
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PERFORMANCE MANAGEMENT PROCESS
G4-LA11

With the objective of aligning people’s development 

with organizational development, and strengthening 

commitment and motivation, in 2015 started the 

design of a new Performance Management process, 

which understands integration from two perspectives:

WHAT: Fulfillment of Roles and Responsibilities + 

Objectives, defined with SMART methodology

HOW: Performance assessment based on 10 

performance dimensions.

This process aims to attain an effective performance 

management: through quality dialog, facilitate 

understanding on what to do, how to do it, expanding 

sense and orientation towards business growth. The 

process is conducted under a framework of 

contribution to a culture that promotes development, 

encourages dialog and collaboration. 

YOUNG TRAILS PROGRAM

The Young Trails Program is a proposal to train and 

develop professionals, bringing them closer to the 

industry and Pluspetrol. It seeks to answer current 

issues related to our future, based on multiples views, 

inter-area collaboration, and organizational capacity 

planning.

In 2015, in Argentina, 16 young professionals were 

trained in engineering and geoscience, in technical 

competences related to the industry, in field 

practices and Company values.

The program contemplated an integrated training: 

theoretical in the classroom, at Buenos Aires 

Technological Institute (ITBA) facilities, and field 

experience, in our operations, with Pluspetrol 

specialists.

As a wrap up, participants performed an integrating 

work on Pluspetrol and a specialization on a 

discipline with the on the job modality, in which 

different experts from the areas of Design 

Engineering and Facilities Building, Well Design and 

Construction, Geoscience, Production Engineering, 

Reservoir Engineering, Safety and Integrity, 

accompanied the participants through training and 

immersion in the Company.

CASES

10,495 LOST DAYS
DUE TO ABSENTEEISM14

14. Avoidance of work due to any kind of disability, not only as a 
result of an accident or professional disease. Authorized absences 
are not considered absenteeism, for instance, vacations, studies, 
maternity or paternity and permissions related to humanitarian 
reasons. (GRI definition).

LOST DAYS AND ABSENTEEISM RATE
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ENERGY AND
CLIMATE CHANGE  



At Pluspetrol, we produce energy in an efficient way, 

to satisfy present and future demand, minimizing in 

turn, the impacts that could contribute to the climate 

change problematic.

With that in mind, we focus our actions in promoting 

initiatives for mitigation and adaptation to climate 

change, among these, management of greenhouse 

gases (GHG) emissions.

Climate change mitigation is measured as the net 

reduction of GHG emissions, and the improvement of 

sinks to augment the absorption of these gases. To 

manage our direct GHG emissions, since 2010, we 

implement the Corporate GHG Emissions Inventory, 

which allows us to comprehend the impact level of 

our activities on climate change, and in turn, identify 

and design strategies to reduce these emissions, 

based on the following guidelines:

Adaptation requires taking measures and initiatives 

prone to reducing vulnerability in the Company’s 

productive systems, as well as in the surrounding 

environment’s local communities, in the face of 

Climate Change, whether current (impacts) or based 

on futures prospects (risks). In 2015, we worked in 

the development of a Corporate Standard for 

Environmental and Social Risks Management, which 

seeks to establish general guidelines to identify and 

assess the risks linked to operations and activities 

carried out by the Company, and aimed to properly 

manage them and prevent and/or reduce undesirable 

events (UE). In this respect, in 2016, we implemented 

an analysis of operational risks and non-technical 

risks in all our operations; within the latter, we will 

identify and assess risks and opportunities associated 

with climate change.

The Corporate Inventory is level 3, according to 

IOGP17 guidelines. It is based on the calculation of 

carbon dioxide (CO
2
), methane (CH

4
), nitrous oxide 

(N
2
O) emissions sourced in combustion and burning 

gas in torches, also including the calculation of CH
4
 

emissions due to flash in storage tanks. Currently, 

operations in Angola are in process of inclusion in

the 2016 Inventory.

MANAGEMENT FOCUS 
G4-DMA

PERFORMANCE16

15. In 2012, Pluspetrol obtained the registry for the GHG emissions reduction project, 
within the Clean Development Mechanism (CDM), framed in the Kyoto protocol. 
Information on the project can be accessed at: cdm.unfccc.int/Projects/DB/
ICONTEC1336596201.6/view
16. Information on the operation of Block 1AB of PPN is not included.
17. IOGP: International Oil and Gas Producers Association.
18. To formulate the eco-efficiency indicator for gas flaring and venting, production in 
the Rio Colorado district was not considered in the totals for Argentina, as there is no 
data on the flared and/or vented gas in this area.
19. Angola data is not included.
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CLIMATE CHANGE

G4-EN15 ; G4-EN18

DIRECT GHG EMISSIONS INTENSITY (MTON CO
2
/MBOE) –

EVOLUTION 2013-2015 
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Argentina

ENERGY EFFICIENCY
IN OUR OPERATIONS 
AND IN THE DESIGN
OF NEW PROJECTS 

IDENTIFYING
AND DEVELOPING 
TECHNOLOGICAL
AND PROCESSES
IMPROVEMENTS
TO REGISTER NEW 
CDM15 PROJECTS

1
2

GHG DIRECT EMISSIONS (MTON CO
2
) – 2015
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Pluspetrol

375.24

21.42

1,628.00

2,024.66

Bolivia Peru Pluspetrol

• 2015 • 2014 • 2013

GAS FLARING AND VENTING18

G4-OG6

VENTED GAS AND BURNT GAS BY COUNTRY19 (SFC/BOE) - 
EVOLUTION 2013-2015

Argentina

Bolivia

Peru

Pluspetrol

288.97 
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580.46

895.03

BURNT AND VENTED GAS BY COUNTRY (MMSCF) – 2015
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ENVIRONMENTAL
IMPACTS MANAGEMENT 
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At Pluspetrol, we took the commitment to minimize 

the creation of significant impacts to the 

environment where we operate, and to optimize

the benefits and opportunities that it provides us, 

aimed to continuously improve our environmental 

performance.

Our activities are developed in complex remote 

areas, with high biodiversity and sensitive 

ecosystems, and, in many cases, with presence of 

indigenous, rural or urban communities. That is why, 

in order to fulfill this commitment, we work on the 

prevention of potential impact occurrences, as well 

as in their management. In each project, we apply 

impact identification and assessment standards, risks 

mapping, and implementation of management tools 

and practices, regardless of the business cycle phase. 

Under a preventive framework approach, Pluspetrol 

minimizes the risk of impact occurrences through the 

implementation of maintenance plans, facilities 

inspections, monitoring programs, training programs 

and staff awareness actions.

In the same way, faced with the occurrence of an 

impact, Pluspetrol implements a series of suitable 

management tools according to the typology and 

environment in which they occur. 

 

MANAGEMENT FOCUS
G4-DMA

20. Information on the operation of Block 1AB of PPN is not included.
21. Angola data is not reported, as in 2015 there were no drilling 
activities.
22. Landfarming is a bio-remediation technology that requires 
disposing the waste material on a watertight surface. The treatment 
process is based on the action of microorganisms present in the soil, in 
optimum conditions of humidity, air flow, pH, among others. It leads to 
the biological degradation of hydrocarbons that the drilling waste may 
contain.

PERFORMANCE20

DRILLING WASTES MANAGEMENT21

G4-OG7

In 2015, during drilling operations, a total of 18,734 

tons of drilling residue was generated, 80% of which 

corresponds to drilling cuttings, and the 20% 

remaining, to drilling muds. 

Water based drilling cuttings receive different 

treatments and final disposal, according to current 

legislation and available technologies in each country 

where we operate. In this respect, in Argentina and 

Bolivia, cuttings are treated by dewatering, where 

they separate the liquids from the solids; after this 

process, solids are dried in the open, sampled to 

ensure innocuousness and, afterwards, used as 

filling material. In our Peru operations, cuttings are 

re-injected in disposal wells, in compliance with 

current regulation.

In regards to remnant muds in Argentina, they are 

recycled in treatment plants and re-utilized in 

subsequent drillings. In Bolivia, treatment is carried 

out in a dewatering unit, where the recovered liquid 

is re-utilized in the landfarming system22. In Peru, the 

remnant drilling muds are re-injected in the disposal 

wells along with the cuttings.

DRILLING CUTTINGS AND MUDS, TREATED AND
DISPOSED OF IN 2015 (TN)

WATER BASED 
CUTTINGS

13,610

431

941

14,982

Argentina

Bolivia

Peru

Pluspetrol

WATER BASED 
MUDS

3,304

85

362

3,751
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SPILLS MANAGEMENT23

G4-EN24 

VOLUME OF SPILLED HYDROCARBON PER PRODUCTION UNIT,
PER OPERATION (BBLS/MMBOE) - EVOLUTION 2013–2015
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In 2015, a total of 56 spills events occurred, 35 of which were due to faults in 

materials, representing 52% of the total spillage, 6 events were due to human 

faults, 9 events to operative causes, and 6 spills occurred for other causes.

In regards to spills occurred due to vandalism25, records show 5 events that 

represent the loss of 294.7 barrels of oil. All events occurred in the operations 

areas of PPN, Peru. 

SPILLS RESPONSE CAPACITY

Sensitivity maps 

As a result of the implementation of the 

response capacity assessment project, 

carried out in Peru in 2014, a 

recommendation arose to build 

associated sensitivity maps. These maps 

are a tool that allows to determine which 

and where are the environmental and 

socio-economic resources that could be 

affected within an area of potential 

impact, and the sensitivity level of such 

area in the face of a spill occurrence.

During 2015, we developed the Lower 

Urubamba Basin Environmental and 

Social Sensitivity Map (Lots 88 and 56, 

and Malvinas Gas Plant), which includes a 

strategic level map that shows a whole 

Project perspective, integrating the most 

sensitive sites’ information and location; 

and a tactical level map that shows the 

environmental and social aspects that 

may be encountered, facing the risk of a 

spill. For the development of this map

an area of potential impact was defined, 

considering the water bodies directly or 

indirectly related to the operation 

(flowlines and wells) in Blocks 56 and 88, 

as well as the course of potential spills 

along the water bodies, and its possible 

arrival to a coastal habitat of biological 

and/or social use. Sensitivity has

been assessed during dry season as well 

as during wet season.

Additionally, in 2015, the Environmental 

Sensitivity Map for the Natural Gas 

Liquids Fractionation Plant in Pisco was 

finished. This project comprised the 

elaboration of a strategic level map at 

1:50,000 scale and several tactic maps 

divided into sectors in 30 quadrants 

within the area of influence of the 

operation, which show in more detail the 

areas’ sensitivity that will require 

attention in case of a spill event.

The development of these maps allows to 

focus and optimize resources and spill 

response mechanisms, based on the 

locations of the areas defined as highly 

sensitive.
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VOLUME OF OTHER SUBSTANCES SPILLED PER PRODUCTION UNIT24,
PER OPERATION (BBLS/MMBOE) - EVOLUTION 2013–2015
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VOLUME OF SPILLED WATER/OIL MIXTURES PER PRODUCTION UNIT,
PER OPERATION (BBLS/MMBOE) - EVOLUTION 2013–2015
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HYDROCARBONS MIXTURES

Volume (BBLS)
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CASE

PPN, PERU

BIOREMEDIATION PROJECT 

In 2014, the LIDERA (Spill Cleaning and Environmental Remediation, 

for its acronym in Spanish) Project started in Block 8, to carry out the 

in situ bio-remediation of soils contaminated as a consequence of 

vandalic acts.

During the project implementation it was necessary to have a site for 

pilot tests, and to start the treatment process of oil-containing wastes 

generated by the block.

Previous to the implementation of the bio-remediation process,

it was necessary to perform site conditioning before the construction 

of the associated facilities; to that end, some 4,000 m3 of hazardous

waste were removed, 80 m3 of contaminated sands, 850 barrels

of oil, which were later recovered. Simultaneously, a biotechnology 

laboratory was deployed, where characterization studies were 

performed on contaminated soils in order to determine the most 

appropriate technique and bacterial consortium to use in each case.

Treatment begins with the washing of the contaminated soil and 

vegetation, in case the hydrocarbon concentration is over 50,000 

ppm. If the concentration is lower than this value and/or after soil 

washing, then comes soil conditioning, which consists in improving

its structure and porosity by adding inert material (gravel, sand, 

crushed plant material), as well as adjusting the pH, salinity,

density and humidity parameters, ensuring optimum conditions

for bio-degradation through the action of the bacterial consortium 

created in lab. 

Obtained results:

Of a total of 1,970 m3 of contaminated soils, about 1,700 m3 have been 

remediated. During 2016, project development will continue in order

to remediate the total volume of the soil requiring treatment previous 

to its final disposal.

Remediations 

The aim of environmental remediations is 

to restore sites that may be impacted 

by spill events, as well as those sites 

intervened during the operations phase, 

once the activities are completed 

(abandonment phase). In these situations, 

Pluspetrol implements the necessary 

measures in order to restore the impacted 

or intervened area and bring it back

to its previous or environmentally safe 

condition. 

MONITORING

23. These spills include leaks of crude oil and its derivatives bigger 
than 1 barrel, which reach the environment. 1 barrel=0.159 m3. 
24. This category includes spills of substances other than 
hydrocarbons, associated to production activities, such as water 
based drilling fluids, produced water, or injection water.
25. Spills caused by vandalism are not included in the spill 
management graph.

CONTAMINATED 

MATERIAL

CHARACTERIZATION

< 50,000 PPM

OF TPH

> 50,000 PPM

OF TPH

SOIL

CONDITIONING
WASHING

BIOREMEDIATION

OXIDATION 

(RECALCITRANT)
BIO-STIMULATION

OXYGENATION

BIO-AUGMENTATION

REMEDIATED

SOIL



NATURAL RESOURCES 
MANAGEMENT
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MANAGEMENT FOCUS 
G4-DMA; G4-OG4

Pluspetrol operates understanding the 

sensitivity of the environments in which it 

develops its activities, making an efficient 

use of natural resources and minimizing 

negative impacts on the environment.

Efficient use of resources, promotion of 

recycling and materials reuse contribute 

to reducing impact of our operations on 

the environment. In this respect, due

to the characteristics of the industry and 

the challenge that operating in complex 

and remote areas represents, we focus 

our natural resources management

on two work lines: water and biodiversity 

management.

Responsible water management is 

important to us, and that is why we aim 

our management strategy to reducing the 

volume of surface and/or underground 

water extracted, incrementing reuse of 

treated water and making use of 

produced water in the operations where

it is generated. 

In that respect, our work lines consist of:

Adopting the best practices in 

hydrological resources management, 

considering the intrinsic complexities of 

the environments where we operate.

Investing in the development of new 

wastewater treatment technologies.

Developing process improvements that 

result in a reduction of the consumption 

of fresh water.

Carrying out awareness raising campaigns 

for a responsible use of water. 

We are also aware that we develop 

exploration and oil and gas production 

activities in environments of great 

biological complexity, such as the 

Peruvian Amazon rain forest.

That is why, through the Corporate 

Standard of Biodiversity Management,

we implement a protection and impact 

management strategy, that allows us to 

avoid and/or mitigate them through 

sensitivity analysis in the areas of 

influence, elaboration of thorough 

biological baselines, impact evaluations, 

performing biodiversity monitoring, 

restoration of protected areas, re-

vegetation with indigenous species, and 

other appropriate management practices 

for each identified potential impact.
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•
•
•
•
•
•

53% SECONDARY
 RECOVERY
27% PLANT CONSUMPTION
12% CAMPS/OFFICES
3% DRILLING
3% GREEN AREAS WATERING
2% OTHERS (PIPELINE CLEANING,  
 WORKSHOPS, PLANT FIRE
 SYSTEM TESTS)

CONSUMPTION TYPES 

Fresh water consumption (underground or surface)

is divided into 5 areas: camps and offices, plant 

consumption, drilling, secondary recovery, and 

others, which include irrigation of green areas, 

pipelines, fire system tests, etc.

WATER CONSUMPTION (MILLIONS OF BARRELS) – 2015

Argentina

Bolivia

Peru

Angola

Pluspetrol

27.20 

0.12 

2.64 

0.01 

29.97

26. Information on the operation of 
Block 1AB of PPN is not included.

PERFORMANCE26

WATER MANAGEMENT

CONSUMED WATER PER PRODUCTION UNIT,
PER OPERATION (MBBLS/MBOE) -
EVOLUTION 2013–2015
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•
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FRESH WATER
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•
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PRODUCED WATER
G4-EN10; G4-EN22; G4-OG5

The most characteristic effluent in the hydrocarbon 

industry is produced water, which is extracted along 

with oil and/or gas during the regular production 

operations. It includes the water naturally present in 

the hydrocarbon reservoir, as well as the re-injected 

water in a secondary recovery process.

Since 2009, Pluspetrol operates under the concept 

of “Zero Discharge”. This operation concept involved 

the development of closed production processes,

in which highly saline water extracted with oil and 

gas is separated, treated, and then disposed

of via different alternatives evaluated according to 

the operation characteristics, in compliance with 

quality, environmental and safety standards. As a 

disposal alternative, at the Argentina BU, production 

water is treated and reused for secondary recovery.

ARGENTINA

47.87 0.47

BOLIVIA

147.60

PERU

0.27

ANGOLA

PRODUCED WATER VOLUME GENERATED
IN 2015 (MM3/D)

196.21

PLUSPETROL

PRODUCED WATER
RE-INJECTED/REUSED100%

BIODIVERSITY 
G4-EN11; G4-OG4

The following table shows Pluspetrol’s areas of 

operation that are adjacent to, contain or are located 

within protected areas and unprotected areas of 

great biodiversity value. In 100% of the cases, 

potential impact and risk to biodiversity was 

assessed through environmental impact assessments. 

In addition to this, at Pluspetrol we work by the 

definition of sensitive areas under the guidelines of a 

corporate standard of global application; this 

important management tool allows to establish the 

general criteria to identify the existence of sensitive 

areas from the environmental and social point of 

view, in the development of new projects and 

operations of the Company, for the purposes of 

defining and implementing specific management 

guidelines and tools, consistent with such areas’ 

nature and characteristics.
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CASE

CAMISEA, PERU

BIODIVERSITY MONITORING PROGRAM (BMP)

Monitoring activities under the framework of the BMP include 

monitoring at landscape, species and communities level. In 

regards to species, monitoring activities this year are divided 

into terrestrial biota, aquatic biota and big mammals.

Landscape monitoring
This year, we worked on characterizing the flowline sub-projects 

Malvinas-Cashiriari 3 and Malvinas Gas Plant, using the landscape 

footprint mapping as a start point, using high resolution satellite 

imagery from 2014.

Species and communities monitoring
Terrestrial biota

We performed the terrestrial biota monitoring campaign in

the location of Kimaro Centro during the drilling stage and the 

assessment of an undisturbed site (background site).

In every case a sampling design was used, which, besides 

considering statistical requirements, is based on the use

of similar sample units in the different sampling units, in order

to be able to compare the assessed sites.

Aquatic biota 

Two assessments corresponding to the hydro-biological 

monitoring on dry and wet seasons, respectively, were 

performed. 23 sampling stations were assessed, distributed in 

the BMP monitoring area, which includes all basins directly and 

indirectly related to the Camisea Gas Project.

Big mammals

This year two big mammals studies were carried out,

with the installation of camera traps in specific areas and with

particular objectives. The first one consisted in the monitoring

of the abandonment stage of 2D Seismic Project Maniti.

The BMP performed the monitoring during the different phases 

of the seismic project. The second study was performed

during the drilling activities in the Kimaro Centro Platform.

The results of all these studies are included in the Camisea 2015 

Annual Report of the Biodiversity Monitoring Program , Peru, 

available at: www.pmbcamisea.com

Protected and 
unprotected 
areas of great 
value for 
biodiversity

Baritú National 
Park (Prov.
of Salta, 
Argentina)

Biosphere 
Reserve of
Las Yungas 
(Prov. of Salta, 
Argentina)

Megantoni 
National 
Sanctuary

Manu National 
Park

Otishi National 
Park

Paracas 
National 
Reserve /
RAMSAR Site

Guano Islands 
and Capes 
National 
Reserve -
Chincha 
Islands Norte, 
Centro and 
Sur; Ballestas 
Islands Norte, 
Centro and 
Sur

Pacaya Samiria 
National 
Reserve /
RAMSAR Site

RAMSAR 
Site Abanico 
del Pastaza

Protection 
strategies and 
impact 
management 
- Year 2015

Invasive plants 
control activities 
were performed, 
and the 
indigenous 
fauna sighting 
program was 
continued, using 
camera traps.

Activities were 
performed 
within the 
Biodiversity 
Monitoring 
Program (BMP) 
framework.

In Pisco, at 
Paracas Bay,
the off-shore 
biotic and 
abiotic 
monitoring 
continued.

Hydrobiological 
studies were 
carried out in 
Corrientes River 
and Marañon 
River.

Operating 
Area

Northern 
Area

Camisea

Block 8

Blocks 56 
and 88,
and Malvinas 
Plant

NGLFP
Pisco

Country

Argentina

Peru

NEAR          ADJACENT         WITHIN



COMMUNITY AFFAIRS 
MANAGEMENT 
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MANAGEMENT FOCUS
G4-DMA

For Pluspetrol, shared value is a corporate strategy 

included within the company’s main policies: 

sustainability and management excellence. In 

practice, we consider that shared value is created 

from a constructive and permanent community 

outreach, the efficient use of natural resources, 

proactive impacts and risks management, a 

responsible operational performance, efficient 

management systems, and social initiatives that 

promote social capital.

By means of programs led by the different Business 

Units, community affairs teams develop sustainable 

plans and projects, aimed at promoting the local 

population’s skills and capabilities, with medium and 

long term economic initiatives, and therefore 

contributing to local and regional development.

To carry out these programs, we have the Corporate 

Social Investment Standard, which establishes the 

guidelines for local communities outreach, and

the criteria to be considered in defining and directing 

social economic investment.

PERFORMANCE
G4-SO1

SOCIAL INVESTMENT27, IN MILLIONS OF US$
EVOLUTION 2013–2015

20

15

10

5

0

Education

Health

Community
development 

Institutional 
strengthening

Other

TOTAL

•
•
•

20142013

911,842

2,792,347

10,188,868

2,639,462

2,118,272

18,650,791

2015

•

739,479 

2,344,859 

8,533,732 

1,132,538 

3,492,330

16,242,938 

•

16
.2

18
.7

18
.6

27. The programs carried out under the work lines of Community Development, 
Education, Healthcare and Institutional Strengthening -whose results are presented 
in this section- correspond to the operations of Argentina, Bolivia and Peru.

COMMUNICATION PROCESSES
G4-DMA

Community involvement demands an open and 

inter-cultural approach from us, and in turn provides 

us with a responsible and committed support of the 

population to our projects. Additionally, we have 

protocols designed by the Company to encourage 

critical and active participation of the communities in 

the processes we manage. 

We also perform dissemination of information related 

to operations and projects via meetings, workshops, 

visits or hearings. 

GRIEVANCES AND COMPLAINTS
G4-SO11

This mechanism’s main objective is the development 

of an effective and efficient communication between 

Pluspetrol and its stakeholders. 

We promote an interaction with local stakeholders 

through procedures designed to ensure reception 

and answer of grievances or complaints from the 

local population, public or private institutions, 

indigenous organizations and other stakeholders. 

Each operation has its own procedure, adjusted to

its characteristics and context, but sharing 

fundamental elements, such as designation of people 

in charge for all management phases, relevance of 

the complaint to define corrective actions, records 

keeping, response and monitoring tools for the 

process, and observance of response times ensuring 

claimants’ satisfaction. (See page 40).

ARGENTINA
BOLIVIA
PERU

PEOPLE

420

PEOPLE

681

PEOPLE

6,874

699,980

3,993,799

9,031,377

673,497

4,310,381

18,709,034

EVENTS 

17

EVENTS 

42

698
EVENTS 



WE HAVE NATIVE MONITORS, 
TRAINED TO FOLLOW UP ON 
THE COMPANY’S ACTIVITIES,

IN REGARDS TO COMPLIANCE 
OF ENVIRONMENTAL 

MANAGEMENT PLANS,
AND COMMITMENTS

MADE BY
PLUSPETROL.

WE DEFINE GUIDELINES FOR 
THE PROPER BEHAVIOR
OF OUR COLLABORATORS, 
WHICH ENSURES MAINTAINING
INTEGRITY AND GOOD
RELATIONS WITH NATIVE
COMMUNITIES AND
THE ENVIRONMENT.

WE ESTABLISH
FAIR BENEFITS FOR
THE COMMUNITIES, FOR
THE TEMPORARY USE OF
AREAS WITHIN THEIR
TERRITORIES, OR DUE TO
IMPACTS THAT CANNOT
BE PREVENTED.
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INDIGENOUS COMMUNITIES 
G4-DMA; G4-OG9

Pluspetrol’s operations are usually conducted in very 

sensitive geographical and socio-cultural areas, such 

as indigenous communities’ lands. Preserving their 

habitat and culture is one of the company’s priorities, 

whose strategy is based on respect for local 

organizations, traditional values and ongoing 

participatory work, to contribute to the development 

of these valuable communities, creating shared value 

through responsible social management.

Some of the management tools to work

with native communities.  

With the objective of creating value in the communities with 

which we interact, we implement initiatives to help promote 

their capabilities, while contributing to strengthening their 

organization, supporting progressive integration in regional and 

national institutional life.

In 2015, several projects were performed, adjusting them to

the need of the communities of each BU, most of which were 

dedicated to strengthening and improving local 

entrepreneurship, facilitating access to the best educational 

conditions for kids and young people through scholarships and 

equipment for professional workshops, and improving 

educational infrastructure. Regarding healthcare, we developed 

programs of assistance and support to services that improve 

inhabitants’ quality of life, through the strengthening of

wastes collection and final disposal systems, preservation of 

green areas, and improvement of water and sanitation services 

provision.
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CONSTRUCTION AND BUILDING IMPROVEMENT PROJECTS

INSTITUTIONS BENEFITED

INSTITUTIONAL STRENGTHENING

7

6

COMMUNITY DEVELOPMENT

INITIATIVES TO STRENGTHEN AND
IMPROVE LOCAL ENTREPRENEURSHIP 16
INFRASTRUCTURE PROJECTS5
SUPPORT ACTIONS IN VILLAGES FOR THE 
IMPROVEMENT OF PUBLIC SPACES2

EDUCATION 

EDUCATIONAL INSTITUTIONS BENEFITED13
SCHOLARSHIP PROGRAMS2
TRAINING ACTIVITIES FOR STUDENTS,
TEACHERS AND PRINCIPALS3
EDUCATIONAL SUPPORT INITIATIVES IN
INFRASTRUCTURE, TECHNOLOGY AND MACHINERY3

HEALTHCARE

PEOPLE RECEIVED PEDIATRIC, OPHTHALMOLOGIC
AND DENTAL CARE ASSISTANCE6,915

6
IMPROVEMENT INITIATIVES FOR WATER FACILITIES
AND SEWAGE IN THE COMMUNITIES  5

GREEN SPACES CLEANING PROJECTS AND IMPROVEMENTS
IN WASTES COLLECTION AND FINAL DISPOSAL

SOCIAL INVESTMENT

WE
ACKNOWL-

EDGE THE
TERRITORIAL

PRINCIPLE
OF NATIVE

COMMUNITIES.
TO BE RESPECTFUL,

WE SEEK TO REDUCE AND 
COMPENSATE THE IMPACT 

OF OUR ACTIVITIES, TAKING 
MEASURES ASSOCIATED

TO THE USE OF LANDS AND
NATURAL RESOURCES.
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ENCUENTROS

CASE

PPN, PERU

SEVEN YEARS FORGING PROFESSIONALS
IN NATIVE COMMUNITIES

With Pluspetrol’s sponsorship and under the 

administration of Caritas Association of Peru, since 

2008, the project Student Hostel “Luis A. Rey” is 

functioning in the city of Iquitos. This hostel receives 

students from the different native communities of 

the areas of influence of our operations in the Loreto 

Region, Peruvian Amazonia.

Through this project, young people can advance 

their university studies in training centers, universities 

and institutes, with proper lodging, food services, 

healthcare, transportation services and educational 

material. Additionally, Caritas Peru, with specialized 

personnel, offers emotional support, company and 

counseling to ensure academic performance, and at 

the same time, personalized psychological care and 

orientation. One of Carita’s fundamental roles is to 

keep students connected with their families, ensuring 

the continuity of the family and cultural bond.

Thanks to this project, today we have nurses, 

IT technicians, mechanics/electricians, accountants 

and police officers.

PROJECTS WITH NATIVE COMMUNITIES
BY BUSINESS UNIT 
G4-OG9

COMMUNITY 
DEVELOPMENT 
ACTIONS: 
CONTRIBUTION TO 
FRESH WATER AND 
ELECTRIC ENERGY 
PROVISION, AND 
CONTRIBUTIONS TO A 
SCHOOL LUNCHROOM.

3

ARGENTINA 

COMMUNITY 
DEVELOPMENT
ACTIONS: MAINTENANCE 
AND CLEANING
OF COMMON AREAS, 
INFRASTRUCTURE 
IMPROVEMENT, ROAD 
MAINTENANCE, 
ELECTRIFICATION 
SYSTEM, CONSTRUCTION 
OF SHOPS AND 
WORKSHOPS.

15

PERU | PPN

HEALTHCARE ACTIONS: 
IMPROVEMENT IN THE 
FRESH WATER 
PROVISION SERVICE.

3

INSTITUTIONAL 
STRENGTHENING 
ACTIONS: JOINT 
ENVIRONMENTAL 
MONITORING
PROGRAM WITH THE 
COMMUNITIES, 
TRAININGS TO ACHIEVE 
SUPPORT IN PROJECT 
MANAGEMENT.

3

PERU | CAMISEA

COMMUNITY 
DEVELOPMENT 
ACTIONS: SUPPORT
FOR AGRICULTURAL 
PRODUCTION AND 
OTHER PRODUCTIVE 
PROJECTS, COURSES 
ON ECONOMIC 
RESOURCES EFFICIENT 
MANAGEMENT, 
TRANSPORTATION 
SERVICES, CULTURAL 
PROMOTION TALKS.

9

HEALTHCARE ACTIONS: 
MEDICAL ATTENTION, 
LOGISTIC SUPPORT FOR 
MEDICAL CAMPAIGNS, 
ECONOMIC SUPPORT.

3

EDUCATIONAL 
ACTIONS: 
SCHOLARSHIPS FOR 
YOUTHS TO CONTINUE 
THEIR STUDIES,
AND DELIVERY OF 
SCHOOL KITS.

6

COMMUNITY 
DEVELOPMENT 
ACTIONS: PRODUCTIVE 
INITIATIVES, HOUSING 
AND COMMUNITY 
OFFICE BUILDING.

4

HEALTHCARE ACTIONS: 
MEDICAL ATTENTION, 
PRESERVATION OF 
WATER BODIES AND 
IMPROVEMENT OF 
FRESH WATER SERVICE.

5

BOLIVIA

INSTITUTIONAL 
STRENGTHENING 
ACTION: FINANCING 
FOLLOW UP OF 
COMMUNITY 
DEVELOPED PROJECTS. 

1

EDUCATIONAL
ACTION: DELIVERY
OF SCHOOL MATERIAL 
AND DUST COATS.

1

EDUCATIONAL 
ACTIONS: DELIVERY
OF SCHOOL KITS, 
REPAIR AND 
CONSTRUCTION OF 
EDUCATIONAL 
CENTERS.

7

INSTITUTIONAL 
STRENGTHENING 
ACTIONS: WORKSHOPS 
AND MEETINGS
TO BUILD A DIALOG 
PROCESS, COMMUNITY 
ENVIRONMENTAL 
MONITORING PROGRAM, 
SUPPORT FOR ACCESS 
CONTROL AND 
COMMUNITY FLUVIAL 
SURVEILLANCE, 
ANTHROPOLOGICAL 
CONTINGENCY 
PLAN, COURSES FOR 
THE DEVELOPMENT
OF CORPORATE 
MANAGEMENT
AND RESOURCES 
MANAGEMENT 
CAPACITIES. 

12
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SAFETY AND INTEGRITY 
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MANAGEMENT FOCUS 
G4-DMA 

In line with its Sustainability Policy and the 

management excellence strategy, Pluspetrol works 

to become a leading company in the industry, with 

the best practices and international standards in 

safety and integrity imbedded as part of the 

organization’s culture.

With this objective, we evolved from a view of safety 

originally focused on people and the fulfillment of 

their tasks, into a broader approach that includes 

Occupational Safety as well as Process Safety. To 

incorporate the concepts of Process Safety, we took 

the Center for Chemical Process Safety (CCPS) 

guidelines -organization which Pluspetrol is a 

member of- as a baseline. This organization identifies 

and establishes the needs for process safety in the 

chemical, pharmaceutical and oil industries through 

four fundamental pillars:

Commitment with Process Safety

Understanding Hazards and Risks

Risk Management

Learning from experience

PILLAR: COMMITMENT WITH PROCESS SAFETY

The project Evolution Towards a Generative Culture 

proposes consolidating a culture in which leaders 

embody the organization’s values through personal 

example, generate sustainable contexts, contributing 

to and ensuring the implementation of consistent 

practices, aligned messages and the development of 

autonomous collaborators.

During the months from May to October, varied 

diagnostic activities were performed (workshops, 

in-depth interviews and focus groups) with the work 

teams of Peru, Argentina, Bolivia, Angola and 

Corporation, which allowed to build the map of 

safety, integrity, environment and community culture, 

drawn from the collaborators’ view. These activities 

involved more than 630 people from different 

functions, geographies and hierarchy levels. During 

December, the diagnostic’s conclusions were 

presented to the Executive Committee, and it was 

agreed on the main actions to move forward in the 

cultural evolution process.

In turn, Management Visits constitute a valuable 

communication tool between the company’s 

leadership lines and the collaborators, at the 

workplace where tasks are executed. With a strong 

focus in cultural aspects and safety, this initiative is 

centered towards formalizing dialogue in guided 

visits with the spirit of adding managerial presence at 

the operational level, incorporating new attentive 

views, documenting and managing improvement 

opportunities: “How we do our job, how we see it, 

and how we observe deviations”. During the months 

of June and July, specific training workshops about 

this tool were implemented for corporate managers. 

In August, training began at the corporate office, 

Camisea, PPN and Argentina.

PILLAR: UNDERSTANDING HAZARDS AND RISKS

During 2015, we worked in consolidating the 

corporate risk matrix, which constitutes a common 

baseline to perform a comparison of the existing risks 

in our operations, through the cross of two variables: 

the probability of occurrence of an incident and the 

severity of it, measured by the impact on people, the 

environment, property and reputation.

At the same time, work began on the standardization 

of the operational risk management process,

with the objective of identifying, assessing and

minimizing and/or controlling the undesirable effects 

of potential events in the operations, considering 

experience, internal processes and particularities of 

each operation.

The process contemplates the following steps

or stages:

Hazard identification: it is performed based on the 

process characteristics and facilities involved. 

Interdisciplinary and plant personnel participation is 

key in this stage.

Risk assessment: after identifying hazards in the 

previous stage, and considering tolerance limits and 

acceptability of risks. This stage includes the 

development of accidental hypotheses, specifying 

starter events, barriers’ effectiveness, possible 

consequences and their severity and probability, 

associated with the precision the scenario requires.

Adjustment and maintenance: eliminating or reducing 

risk where it is necessary. This includes identification 

of improvement opportunities in terms of reducing 

accidents occurrence probability or mitigating 

consequences.

The result of implementing this process identifies

the aspects to be worked on in the Risk Management 

Pillar.

•

•

•

•

•

•

•



OPERATIONAL 
DISCIPLINE

8
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PILLAR: RISK MANAGEMENT 
DMA - EMERGENCY PREPAREDNESS

Risk Management contemplates the 

development of a logical process that 

allows the company to direct its efforts to 

operate at acceptable levels through the 

incorporation of its principles in the 

following aspects:

It is worth highlighting that, for a key 

aspect like operations integrity and 

reliability, during 2015, Pluspetrol moved 

forward in the definition and identification 

of Safety Critical Elements (SCE), clearly 

an important step to strengthen 

knowledge and management of the 

process’ physical barriers which represent 

the prevention mechanisms to mitigate 

undesirable events.

Also, in 2015, we continued with the 

standardization of contingency and 

operational crisis management, with

the objective of providing a corporate 

framework for strategic response 

management in front of an incident or

a crisis, defining roles and responsibilities

of the organization’s different response 

levels, and establishing the minimum 

training requirements to develop

the necessary contingency management 

and crisis handling competences.

In regards to safe working practices,

we can underline the promotion

and execution of the Life Saving Rules, 

a valuable tool that defines the safe 

behaviors that must be adopted while 

performing any task, and they 

provide a clear guide to know when 

to put on hold a task, if necessary.

In relation to ensuring competences and 

performance, in 2015 we performed a 

training on Process Safety Fundamentals, 

provided by the CCPS, in which 50 people 

from the Peru, Bolivia and Argentina 

operations participated.

CONTRACTORS’ 
MANAGEMENT

4

ENSURING EFFECTIVE 
OPERATIONAL 
PROCEDURES

1

EMERGENCY
MANAGEMENT

9

ENSURING 
COMPETENCES AND 
PERFORMANCE

5

SAFE WORKING 
PRACTICES

2

CHANGE MANAGEMENT

6

INTEGRITY AND 
RELIABILITY PLANS

3

OPERATIONS 
READINESS

7

Structural 
Integrity

Primary 
containment

Ignition
control

Detection 
systems

RELEASE

Shutdown 
systems

Protection 
systems

Emergency 
response

HAZARDS EVENT
CONSEQUENCES

SAFETY CRITICAL ELEMENTS CLASSIFICATION (SCE) –
PHYSICAL BARRIERS MODEL
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PILLAR: LEARNING FROM EXPERIENCE
G4- LA5

Under the framework of the World Day 

for Safety and Health at Work 2015, we 

have launched the reflection and learning 

spaces, a key practice to strengthen

our operational risk management, and 

maintain our sense of vulnerability.

The support material, specially developed 

for these activities, allows sharing own 

incidents, or the industry’s, with our 

teams, with the purpose of reflecting on 

the importance of properly managing 

risks, as well as deepening the sense of 

responsibility on the actions and decisions 

of each of us in the construction of a 

sustainable operation.

In tune, the Health and Safety

Committees of the different Business 

Units (BU), comprising the units’ 

leaders, people responsible for health

and safety management, and employees’ 

representatives28, meet regularly, and 

mostly analyze lessons learned from 

undesirable events, strategies and action 

plans are proposed, and commitments

for safety management are taken.

In regards to the involvement of the Vice 

Presidency of Operations and its reports, 

both at corporation and BUs level,

it is important to highlight the continuity 

of their participation in the revision of 

Undesirable Events investigations, 

becoming a key factor for the definition 

of actions aimed to correct system 

failures.

During the year, audits were performed to 

the safety processes in the Argentina BU. 

Additionally, audits were carried out to 

the work control process in all BUs.

28. 100% of the employees are represented in these committees.



PERFORMANCE   
G4-LA6; G4-OG13

In terms of safety data acquisition, in 2015 we 

finalized standardization of Undesirable Events 

Reports (UER) of all the operations, in accordance 

with IOGP29 classification of incidents with impact on 

people. Safety performance indicators have been 

defined in a way that allows us to compare ourselves 

to large companies operating at international level:
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LTIR - INCIDENTS RATE WITH LOST DAYS
# OF INCIDENTS WITH LOST DAYS X 1 MILLION/MHW

•
•
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CAMISEA, PERU

OVER 2 YEARS WITH NO ACCIDENTS

In the beginnings of 2015, the Pisco Natural Gas 

Liquids Fractionation Plant (NGLFP) reached 3.4 

million man-hours without incapacitating accidents. 

That means that after two consecutive years, the 

team of collaborators from Pluspetrol and the 

contractor companies’ workers returned home with 

no injuries.

This important achievement reflects the commitment 

of all our team to promote a safety culture, focused 

on prevention actions.

CASE

In 2015, the index of incidents with lost time31 had a 

value of 1.04; additionally, the index of lost days32 

was of 0.25; the latter increased compared to last 

years’ due to an unfortunate event occurred in 

Bolivia which resulted in a fatality33.

Also, during the reported period, we consolidated 

the process events report of all our units. Based on 

API-754 guidelines and the definitions of the 

International Oil and Gas Producers Association 

(IOGP), we defined the process events (PSE) as 

unplanned and uncontrolled energy or hazardous 

material releases, including non-toxic and non-

flammable substances, from their primary container 

(LOPC) within a process. During 2015, 7 PSE Tier 1 

events and 33 PSE Tier 2 events were recorded in all 

our units. A more detailed description of the Tier 1 

events is presented below:

29. IOGP (International Oil & Gas Producers).
30. This indicator refers to the total recordable cases, and includes the record of all 
events classified as “medical treatment, restricted work and lost days incidents”, 
trying to achieve the objective of zero recordable events.
31. In previous reports identified as Accidents with lost time frequency index at a 
corporate level. Frequency index: number of accidents with lost time accumulated 
during the year, per million hours worked. 
32. In previous reports, called Severity index. Severity index: number of lost days 
accumulated during the year, per thousand hours worked. “Days” means calendar 
days, and are counted since the person is injured, i.e. day 1 after the date of the event.
33. During a surface geological reconnaissance survey (Department of Cochabamba, 
Bolivia), in a difficult access place not operated by Pluspetrol, a work group falls 
into the water when an inflatable boat that was being used to cross the river turned 
over. As a result of this event, one person from the contractor company was 
drowned.

1

5

1
7

Peru

Argentina

Angola

Pluspetrol

PPN- Block 1AB, Gathering Station Plant: a person 
is burned after contact with hot water produced 
by the rupture of a valve, due to internal 
corrosion. 

Centenario: gas release due to rupture of 12”
gas pipeline with heavy machinery (external to 
our operation).

Rio Colorado: crude oil release due to rupture
of RFV 6” oil pipeline.

Centenario: crude oil release due to rupture
of 4” flowline. 

El Porvenir - La Esperanza Battery - Overspill
of Control TK - Released product: crude oil

Centenario - Gas treatment Plant: gas release
due to rupture of PSV in inlet separator.

Crude oil spill at Crude Treatment Plant

PROCESS SAFETY EVENTS TIER 1 (ACCORDING TO API-754)
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ABOUT THE REPORT 
G4-23

SINCE 2008 WE HAVE PUBLISHED OUR ANNUAL SUSTAINABILITY REPORT (SR) 

WHERE WE SUMMARIZE THE MAIN RESULTS AND ACTIVITIES CONCERNING 

OUR ECONOMIC, ENVIRONMENTAL AND SOCIAL PERFORMANCE. THIS REPORT 

IS BASED ON THE GRI GUIDE G434 GUIDELINES, WITH ITS OIL AND GAS SECTOR 

SUPPLEMENT, AND ON THE REPORTING GUIDE “OIL AND GAS INDUSTRY GUIDANCE 

ON VOLUNTARY REPORTING”, JOINTLY DRAWN UP BY IPIECA35, API36 AND IOGP37 IN 

ITS SECOND VERSION. THE SR 2015 SCOPE COMPRISES THE AREAS OPERATED BY 

PLUSPETROL, WITH A DESCRIPTION OF THE ACTIVITIES CONDUCTED IN ANGOLA, 

ARGENTINA, BOLIVIA, COLOMBIA, PERU AND VENEZUELA. IT SHOULD BE NOTED 

THAT THE REPORTED QUANTITATIVE PERFORMANCE INDICATORS INCLUDE 

INFORMATION FROM AREAS CURRENTLY IN THE PRODUCTION PHASE, MAINLY 

OPERATIONS IN ARGENTINA, BOLIVIA AND PERU. RESULTS FOR ANGOLA HAVE 

BEEN INCORPORATED FOR SOME INDICATORS.

IN ADDITION TO THE ABOVE, THIS YEAR WE MADE PROGRESS IN THE 

DEVELOPMENT OF AN INTEGRAL PROCESS OF ANALYSIS FOR THE IDENTIFICATION 

AND PRIORITIZATION OF OUR STAKEHOLDERS, AS WELL AS IN THE MATERIALITY 

ANALYSIS. THE PROGRESS RELATED TO THE MATERIALITY ANALYSIS AND THE 

NUMBER OF INDICATORS REPORTED ARE EVIDENCE OF OUR COMMITMENT WITH 

SUSTAINABLE MANAGEMENT AND ITS COMMUNICATION TO OUR STAKEHOLDERS. 

DURING THE PREPARATION OF THIS REPORT SEVERAL AREAS AND 

COLLABORATORS PARTICIPATED WITHOUT WHICH ITS PUBLICATION WOULD NOT 

HAVE BEEN POSSIBLE. WE ARE ESPECIALLY GRATEFUL TO EVERYONE FOR THEIR 

EFFORT AND COMMITMENT.

34. Global Reporting Initiative.
35. International Petroleum Industry Environmental Conservation Association.
36. American Petroleum Institute.
37. International Oil and Gas Producers.
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STATUS PAGE/ANSWERDETAIL STATUS PAGE/ANSWERDETAIL

GENERAL BASIC CONTENTS 

GRI INDEX
G4-32

3 and 37

9

See page 18 of 2014 SR.

9

9

The report covers the 
period between January 1st 
and December 31st, 2015.

2014

Annual

informedesostenibilidad@
pluspetrol.net

38, 39 and 40

This report does not have 
external verification.

4

4 and 5

STRATEGY AND ANALYSIS 

Statement by the most senior decision-
maker of the organization.  

COMPANY PROFILE 

Name of the organization.
  
Most important brands, products and 
services of the company.
  
Location of the organization’s
headquarters. 

Countries where the organization operates. 
 
Nature of ownership and 
its legal form.

  
Markets served (with geographical 
breakdown, sectors served and types of 
customers/beneficiaries).
  
Scale of the organization – Total number of 
employees, total number of operations, net 
sales, total capitalization breakdown in 
terms of debt and equity, quantity of 
products or services provided.

Number of employees by employment 
contract, region and gender. 

Percentage of employees covered by 
collective bargaining agreements.

 

Describe the organization’s 
supply chain.
  
Significant changes during the reporting 
period regarding size, structure, ownership 
or its supply chain. 
 
Precautionary principle.
  
Externally developed economic, 
environmental, and social charters, 
principles, or other initiatives to
which the organization subscribes
or which it endorses.
 
List of associations and organizations to 
which the organization belongs.  

MATERIAL ASPECTS AND COVERAGE 
 
List all entities included in the 
organization’s consolidated financial 
statements or equivalent documents.
  
Process for defining report content. 

List of material aspects.
   
Boundary of each material aspect within 
the organization.
  
Boundary of each material aspect outside 
of the organization.
  
Effect of any restatements of information 
provided in previous reports, and the 
reasons for such restatements.
  

Significant changes from previous reporting 
periods in the Scope and Aspect Boundaries. 
  

ENGAGEMENT OF STAKEHOLDERS 

List of stakeholders.
  
Indicate the basis for identification and 
selection of stakeholders with whom to 
engage. 
 
Report the organization’s approach to 
stakeholder engagement, including frequency.

Report key topics and concerns that have 
been raised through stakeholder engagement.

 
REPORT PROFILE 

Reporting period for information provided. 
 

Date of most recent previous report.
  
Reporting cycle.
  
Contact point for questions regarding the 
report or its contents. 

GRI Index. 
 
Assurance.

GOVERNANCE 

Report the governance structure of the 
organization. 

ETHICS AND INTEGRITY 

Describe the organization’s values, principles, 
standards and norms of behavior such as 
codes of conduct and codes of ethics.

1

Pluspetrol.

2 and 3

Amsterdam, Netherlands.

2 and 3

Licensee and/or 
concessionaire of 
hydrocarbon exploration 
and exploitation. Limited 
Liability Company.

2 and 3

2 and 3

2

In Peru and Argentina, the 
collaborators covered by 
collective  agreements 
represent 29 % and 37 %, 
respectively. In the rest of 
the countries, there is no 
personnel under this 
modality.

10 and 11

3

8

5

5

N/D

9

9

9

9

In those cases where there 
was a restatement of 
information corresponding 
to previous reports, it was 
explained in the contents of 
this report together with 
the reason that originated 
such restatement. 

G4-1

G4-3

G4-4

G4-5

G4-6

G4-7

G4-8

G4-9

G4-10

G4-11

G4-12

G4-13

G4-14

G4-15

G4-16

G4-17

G4-18

G4-19

G4-20

G4-21

G4-22

G4-23

G4-24

G4-25

G4-26

G4-27

G4-28

G4-29

G4-30

G4-31

G4-32

G4-33

G4-34

G4-56
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SPECIFIC BASIC CONTENTS

ECONOMIC PERFORMANCE

G4-DMA General information in management approach.  

G4-EC2 Financial implications and other risks and opportunities for the   
 organization’s activities due to climate change.

   
G4-DMA General information in management approach.

G4-OG1 Volume and type of estimated proved reserves and production.
 
 
ENVIRONMENTAL

G4-DMA General information in management approach.
   
G4-EN8  Total water withdrawal by source.
   
G4-EN10 Percentage and total volume of water recycled and reused.  
 
G4-DMA General information in management approach.
   
G4-EN11 Operational sites owned, leased, managed in, or adjacent to,   
 protected areas and areas of high biodiversity value outside   
 protected areas.
   
G4-OG4 Number and percentage of significant operating sites
 in which biodiversity risk has been assessed and monitored. 

G4-DMA General information in management approach. 

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1).   

G4-EN18 Greenhouse gas (GHG) emissions intensity.
   
G4-DMA General information in management approach. 
 
G4-EN22 Total water discharge by quality and destination.
  
G4-EN24 Total number and volume of significant spills.
  
G4-OG5 Volume and disposal of formation or produced water.  
 
G4-OG6 Volume of flared and vented hydrocarbon.
  
G4-OG7 Amount of drilling waste (drill mud and cuttings) and
 strategies for treatment and disposal.
  
G4-DMA General information in management approach. 

G4-EN29 Monetary value of significant fines and total number
 of non-monetary sanctions for non-compliance
 with environmental laws and regulations.

 
 

LABOR PRACTICES AND DECENT WORK

G4-DMA General information in management approach. 

G4-LA5 Percentage of total workforce represented in formal joint   
 management-worker health and safety committees to help   
 monitor and advise on occupational health and safety   
 programs.  
 
G4-LA6 Types and rates of injury, occupational diseases, lost days and   
 absenteeism, and total number of work-related fatalities by   
 region and by gender.

G4-LA7 Workers with high incidence or high risk of diseases related to   
 their occupation
   
G4-DMA General information in management approach. 

LA9 Average hours of training per year per employee, by gender   
 and by employee category   

LA10 Programs for skills management and lifelong learning that   
 support the continued employability of employees and assist   
 them in managing careers endings.
   

MATERIAL 
ASPECTS 

INFORMATION IN MANAGEMENT
APPROACH AND INDICATORS

EXTERNAL 
VERIFICATION 

OMISSIONS PAGE/
ANSWER

In 2016, we will implement 
operational risk and 
non-technical risk analysis in all 
our operations.

The information cannot be 
accessed at this time.
Currently, the consolidated
Information from all Business
Units is not available;
an  action plan will be carried 
out to expedite the access to 
this information.

Economic 
Performance

Reserves

Water

Biodiversity

Emissions

Effluents
and waste

Compliance

Occupational 
Health and
Safety

Training and 
education

•

•

•
•

•

•

•
•

•
•
•
•
•

•

•

•

•

•
•
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24 and 25
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13 and 31

33

15, 34 and 35

14
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LA11 Percentage of employees receiving regular performance and  
 career development reviews by gender and by employee  
 category 

  
HUMAN RIGHTS

G4-DMA General information in management approach.

G4-OG9 Operations where indigenous communities are present or  
 affected by activities and where specific engagement  
 strategies are in place.

SOCIETY

G4-DMA General information in management approach. 

G4-SO1 Percentage of operations with implemented local community  
 engagement, impact assessments and development programs. 

G4-DMA General information in management approach. 
 
G4-SO11 Number of grievances about impacts on society filed,  
 addressed, and resolved through formal grievance
 mechanism

G4-DMA General information in management approach.
  

G4-DMA General information in management approach.

G4-OG13 Number of process safety events, by business activity.

SPECIFIC BASIC CONTENTS 

MATERIAL 
ASPECTS 

INFORMATION IN MANAGEMENT
APPROACH AND INDICATORS

EXTERNAL 
VERIFICATION 

OMISSIONS PAGE/
ANSWER

Indigenous
Rights 

Local
Communities

Grievance 
mechanisms
for impacts
on society 

Emergency 
preparedness

Asset Integrity
and Process
Safety

15

28

29 and pag. 80 IS 2014.

27

27, 28 and 29

27

27
In 2015, 74 grievances and 
complaints were received in all 
Pluspetrol’s operations. From 
these, 80% where managed 
and solved within the year.

32

31

35

•

•

•

•

•

The premises, initiatives, descriptions, programs, processes and
other activities mentioned in this Sustainability Report shall
not be deemed or construed either by implication or analogy, 
as legal, contractual obligation, or enforceable agreements, beyond 
any consequence resulting from any formal or express sources 
of legal liability.

Such sources do not account or hinder their continuity, improvement 
or extension under the same or different circumstances,
without  the existence of an express acknowledgment in that regard.

N/D
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Angola
Via AL5, Predio Cellwave, 3º Andar,
Bairro Talatona, Luanda - Angola
Tel: 244-222-309-302
Fax: 244-222-309-091

Argentina
Lima 339 - C1073AAG 
Buenos Aires - Argentina
Tel: 54-11-4340-2215
Fax: 54-11-4340-2215

Bolivia
Av. Grigotá esquina calle Las Palmas
Santa Cruz de la Sierra - Bolivia
Tel: 591-3-359-4000
Fax: 591-3-354-8080

Colombia
Edificio Torres Unidas 2 
Av. Cra. 9 # 113-52 - Of. 1802  
Bogotá - Colombia
Tel: 57-1-592-3777

USA
5599 San Felipe Suite 1000 
Houston, Texas 77056
USA
Tel: 1-713-961-1095
Fax: 1-713-961-1097

Netherlands
Muiderstraat 7A 
1011 PZ Amsterdam - Holland
Tel: 31-20-662-2199

Peru
Av. República de Panamá 3055 - Piso 8
San Isidro, Lima - Peru
Tel: 51-1-411-7100
Fax: 51-1-411-7120/7142

Uruguay
Dr. Luis Bonavita 1266
World Trade Center - Torre IV, Piso 15 
11300 Montevideo - Uruguay
Tel: 598-2-1838-3200

Venezuela
Torre Forum, Pb Oficina “B”
Guaicaipuro con Av. Ppal. de las Mercedes
Urb. El Rozal, Caracas (1060) - Venezuela
Tel: 58212-952-8475 / 953-8112


